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World-class marketing, PR and corporate communications
The Gloucester-based Destination Marketing Group’s UK clients
include national, regional and local tourist boards, government
agencies, local authorities, urban and rural regeneration agencies,
Business Improvement Districts, and a wide range of related
businesses, SMEs and professional service companies.

We enable these organisations and businesses to reach new
markets, acquire more customers and exploit new commercial
opportunities. So, if you are looking for a cost-effective marketing,
PR or corporate communications resource, please email our MD,
Philip Cooke – philip@thedmg.co.uk – or call 01452 500 663.

About The Destination Marketing Group UK
DMG UK was founded in early 2000 by Philip Cooke, previously
Gloucester City Council’s Director of Tourism, Marketing and City
Centre Management. Before that, Philip worked for Sport England
as Deputy Director of Bisham Abbey National Sports Centre.

We provide our UK clients with a wide range of strategic and
operational marketing expertise, including campaign planning,
project management, PR and corporate communications. Philip
is supported by a local, national and international network of
associate companies and consultants who enable the DMG to
offer a wide range of additional services, notably digital and social
marketing, graphic design and copywriting for websites and
promotional literature.

Marketing
• Marketing, PR and corporate communications strategy
• Campaign planning and project management
• Feasibility studies, bid writing and implementation of ERDF
and Lottery projects

Public relations
• Production and distribution of content-rich, high-SEO press
releases
• Travel industry PR, journalism and feature writing
• Digital marketing, including B2B newsletters and email

Our UK services and expertise
Working across the UK’s tourism, leisure, inward investment,
hospitality and urban/rural regeneration sectors, the DMG designs
and delivers a wide range of marketing and business development
strategies, cost-effective PR and digital marketing campaigns, and
outsourced corporate communication support, as outlined right:

Corporate communications
• Graphic design and copywriting for websites and promotional
literature
• Trade show support, event management and industry
networking
• Tour operator training, sales calls and familiarisation visits

Some of our tourism and heritage clients

•
•
•
•
•
•
•
•
•
•

Birmingham Capital of Culture Bid
Britain and London Visitor Centre
British Tourist Authority / VisitBritain
Cheltenham Film Studios
Cornwall, Devon, Somerset and Worcester Tourism
Coventry Visitor and Convention Bureau
Eden Project, Cornwall
EEF Conference Venues
English Heritage Cities
Forest of Dean Greenway

•
•
•
•
•
•
•
•
•
•

Gloucester Cathedral
Gloucester Rugby
Heart of England Tourism
Hereford and Coventry Museums Services
Kingsholm Stadium Conference Centre
London Boroughs of Brent and Southwark
Plymouth City Council
Rugby Football Union / Twickenham Stadium
South West Tourism
Three Choirs Vineyard Conference Centre

Some of our urban and
rural regeneration clients

•
•
•
•
•
•
•
•
•
•

Advance West Midlands
ASTAM architects and Limbrick architects
Cheltenham Film Studios
Countryside Agency / Ruralscapes
Coventry VCB
Dartmouth BID
English Partnerships/Homes & Communities Agency
Enterprise Europe Network
Evesham Market Towns Partnership
Gloucester BID

•
•
•
•
•
•
•
•
•
•

Gloucester Heritage Urban Regeneration Company
Gloucestershire Development Agency
Gloucestershire First LEP
Gloucestershire Rural Community Council
RegenCo Urban Regeneration Company
Rugby BID
Somerset West and Taunton Council
South West England RDA
VisitWestBrom.com
Weaver Valley Enterprise, Cheshire

Editorial and feature writing

Managing Director, Philip Cooke, is a member of the Chartered Institute of Journalists and an experienced travel industry editor,
feature writer and copywriter. His articles and press releases are published regularly in a range of prestigious magazines, including:
•
•
•
•
•

Conference and Meetings World
Conference News,
Group Leisure Magazine
West Country Life
Regeneration and Renewal

•
•
•
•
•

Selling Travel
Sport and Leisure magazine
Travel Bulletin
Travel Trade Gazette
The Tourism Society magazine

Philip has also previously been Press and Publicity Officer for Skål UK and Editor of British Tourism News.

Travel Industry Journalism
GPSJ
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Sport and business scrum
down together at Gloucester
Professional rugby clubs might only play at home as few as 20 times a year, so Gloucester Rugby, one of
a small number of non owner-subsidised clubs in the Aviva Premiership, is turning to the MICE sector in
order to balance its books and make use of its costly stadium infrastructure. Philip Cooke reports

U

sing Kingsholm Stadium just 20
times a year makes no business
sense, says Gloucester Rugby
chief executive Stephen Vaughan. “So,
when the late Tom Walkinshaw rebuilt the
main grandstand in 2007 he designed a
highly-adaptable stadium that would also
provide us with a huge amount of built-in
income earning potential.
“Tom wanted Kingsholm to be a
business brand as well as a sporting
citadel. It was a far-sighted strategy as our
non-rugby activities don’t just generate
significant revenues for the club, they also
bring us new supporters, attracted by this
philosophy.”

Under pressure public
sector managers turn to private
sector boardroom expertise
David
Pinchard

Unremitting financial pressures, ongoing staff
reductions and the unforgiving need to deliver new
political initiatives against tight budgets are leading
local, regional and national government managers

across the UK to turn to outsourced private sector
business transformation experts for the delivery of
organisational change and new services.

A leading supplier of this kind
of high-level support is the
Bristol-based consultancy,
Transformation-Leaders.com,
whose Managing Director,
David Pinchard, says: “We fully
understand the financial and
manpower restraints facing the
UK’s public sector and have
responded with a unique and
cost-effective business model that
can help these under-pressure
managers deliver new services
and political initiatives whilst
complying with all necessary
financial standing orders, HR
regulations and ‘best value’
criteria.
“Starting with a wellconstructed project specification
is the key to success,” says David.
“The tighter the tender, the greater
the return on investment and the
more successful the outcome”.

the General Social Care Council,
the Legal Services Board, the
Farming and Wildlife Advisory
Group, the Law Society and the
Stationery Office and Ordnance
Survey, along with local authority
and regional government agencies
across many sectors.
“Our clients are always
surprised to learn that this kind
of highly-qualified managerial
support can be acquired within
such a short turnaround period
and that transformation-leaders.
com will continue to provide
24/7 back-up support should
unforeseen circumstances or
problems arise.
“Full details of how we work can
be found on our website - www.
transformation-leaders.com which
demonstrates our ability to deliver
complex public and private sector
projects on time, on budget and

“This is why we like to be in at
the start of a project and work
alongside clients to develop a
well-thought out specification,
clear objectives and a realistic
timetable for the successful
delivery of the project, especially
those that are valued under the
EU’s ‘small lots’ threshold @ c.
£65,630 or c.£118,130 for central
government contracts.
“Once the specification is in
place, our clients then have the
option of going out to tender
– which can often be a lengthy
and unpredictable process - or
they can contract one of our prequalified business transformation
experts to deliver the project,
starting work within a few days
and with strict cost-controls in
place.
“Government agencies which
we have helped in this way include
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Sir Elton comes to Kingsholm
Gloucester’s hallowed turf also earns its
keep. Records show that in 1895 the pitch
was used for hot-air balloon launches and
in 1938 the legendary boxer, Dick Turpin,
twice fought open-air boxing tournaments
on a ring erected in front of the old
grandstand.
“Most summers, we turn the whole
stadium, including the pitch, into a 16,000
capacity open-air music venue,” says
Morris. “Sir Tom Jones, Ronan Keating and
McFly played here in 2012 and 2013 and we
have just signed a huge contract for a Sir
Elton John concert here in June 2015.”
Family values
Current club chairman, Ryan Walkinshaw,
the 26-year-old son of Tom Walkinshaw,
who sadly passed away in 2010, is
following in his father’s footsteps and,
under his leadership, Gloucester Rugby Ltd
has stayed in profit for the last four years.
“Not so long ago, this club required
regular investment from our family,” says
Ryan Walkinshaw. “But that’s all changed
now.
“We have shown that by staying true to
our core values we can compete at the
highest level in English rugby, operate as
one of the region’s best conference and
event venues and still deliver an operating
profit each year.
“Perhaps this is also why we have been
selected as one of only two club grounds in
the UK to host four Rugby World Cup
matches this autumn.”
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Conference and events manager, Patrick
Morris, says: “Between match days, our
bars and restaurants become conference
venues and banqueting suites, our
hospitality boxes are used daily as market
research assessment and interview rooms
and the rest of the stadium gets used for
all kinds of business-related events,
including car shows, product launches and
industrial exhibitions.
“Kingsholm is also used for civic events,

Contact David Pinchard:
020 7830 9663
david.pinchard@transformationleaders.com
www.transformation-leaders.com
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The Kingsholm Conference Centre
Up to 16,500 spectators squeeze into
Kingsholm for Gloucester’s home games,
but on every other day of the year the huge
Mira Showers Grandstand turns around and
becomes the Kingsholm Conference Centre.

to specification, no matter what it
takes.”
“The transformation-leaders.
com methodology has been
tested over several years and it
continues to enable public sector
managers to deliver important
political initiatives and complex
projects in a speedy and costcontrolled manner”, concludes
David, “and, with offices in
London, Bristol and Halifax,
we are never far away if help is
needed.”

charity receptions and civil weddings. Lots
of our fans start their married lives here
and they love being photographed on the
pitch still in their wedding clothes.”
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onference planners searching
for an inspiring venue won’t
go far wrong if they choose
one of England’s cathedral cities – places
of great geographical, spiritual and
historical significance that have been at
the heartbeat of human affairs since the
dawn of recorded history. These cities
form a s distinguished group. Not every
city has a cathedral, not every cathedral
is in a city and not every cathedral city
can claim to be historic and, while there
are only about 20 such cities in the UK,
the strength of their names alone makes
them instantly recognisable.
The list of such cities includes
Canterbury, Chester, Durham, Exeter,
Gloucester, Lincoln, Oxford, Salisbury,
Worcester and York.
Organisers from overseas should
know these cathedral cities are
surrounded by beautiful English
countryside, are dominated by the
soaring towers of their Norman or
medieval cathedrals and have a historic
core full of interesting hotels,
restaurants, shops, theatres, museums
and marketplaces.
Cathedral cities in England typically
contain between 100,000 and 150,000
fairly prosperous, well-educated and
welcoming residents and, as they are the
administrative centres of rural counties,
they also house an array of sporting,
cultural, commercial, governmental and
financial institutions.
All these places are accessible because
the national rail and road systems were
designed to serve their commercial
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needs. Before that, ancient roads and
trackways brought medieval pilgrims
and travellers, to their gates and before
that the Roman Legions.
Many meeting planners will be
familiar with these places through the
pens of Chaucer, Dickens, Hardy and
Shakespeare and from contemporary
film and TV. You simply can’t buy this
kind of brand understanding and status.
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Interweaving space and time
Something special happens when people
meet in historic buildings, especially
those that have been used for human
congress for hundreds of years.
The acoustics might be lousy, the
floor uneven and the heating inefficient,
but conferences held in places like
Oxford’s 13th century colleges, York’s
15th century Mansion House and

Salisbury’s 18th century Guildhall
(complete with ghost) will have a
special atmosphere that somehow
reminds us of the transient nature of
things – and of our lives - and this
sense of perspective can be very helpful
when meeting others and trying to
resolve disputes and complex issues.
This is really what makes historic
cathedral cities special. These buildings
have changed, but essentially are
unchanging and act upon us in all four
dimensions, providing reference points
for our lives in both time and space.
Of course, there are problems to
consider, and many of our historic
cathedral cities are being threatened by
overdevelopment, overcrowding and,
especially, inadequate traffic
management systems that are still based
on narrow medieval streets.
In response to these pressures an
organisation called the Historic
Cathedral Cities Alliance (HCCA) was
formed last year with the aim of
protecting and enhancing historic
cathedral cities and helping resolve the
economic, cultural and social pressures
that threaten them.
Surely, the conflict between economic
growth and sustainable development
grows ever more challenging, but
cathedral cities’ popularity as MICE
destinations must be regarded as a good
thing, as is the time-honoured tradition
of hospitality within them.
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Website and
technical copywriting

The Destination Marketing Group provides high quality,
attention grabbing, copywriting for websites, newsletters
and other forms of promotional and technical material.
We specialise in creating content driven, ’top of mind’, brand
positioning text that engages with the reader and captures
their interest.
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